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Child Protection- Information Sharing (CPIS)
Guidance

	CONSULTATION 

	The following people have been consulted on this policy: 
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1.0 INTRODUCTION
The Child Protection Information Sharing (CP-IS) service is the bridge for information to flow between the NHS and the local authority. It allows the NHS via their own systems to check if a child who attends an unscheduled care setting has a Child Protection Plan or is a child looked after (children and young people in care) by the local authority and any pregnant woman whose unborn child has a pre-birth protection plan.
Every time the NHS checks for this information, an alert is sent to the child’s file to show that the record was accessed. The way that records are matched between health and social care systems is by using NHS numbers as the key identifier.
2.0 INFORMATION PROVIDED BY SOCIAL CARE TO THE N3 SPINE
Children and young people social care staff should ensure that the following information is provided to N3 Spine:
· NHS number

· Local Authority Name

· Local Authority Code

· Local Authority Emergency Duty Team Telephone Number

· Local Authority Office Hours Telephone Number

· Child Protection Plan Start Date

· Child Protection Plan End Date

· Looked After Child Start Date

· Looked After Child End Date

· Unborn Child Protection Plan Start Date

· Unborn Child Protection Plan End Date

(This information will be extracted from the system directly, but social care staff should ensure that this information is kept up to date).

3.0
UNSCHEDULED CARE SETTINGS 
NHS unscheduled care settings who will be able to see the information are:
· emergency departments 

· walk-in centres 

· out of hours GPs 

· minor injuries units 

· paediatric wards 

· maternity units 

· ambulance services. 
4.0
CHILD PROTECTION INFORMATION PROVISION 
Whenever a record is updated by the Children’s Social Care teams, it triggers an automatic update of the CP-IS service within 24hrs and subsequently provides NHS healthcare professionals with the latest Child Protection Plan / children and young people in care status for the child/young person. The Children’s Social Care team update will either; 
· Give new CP/ children and young people in care information
· Update any existing Child Protection Plan /children and young people in care information already held within CP-IS. 

· Give notification to remove the Child Protection Plan /children and young people in care information held within the CP-IS service 
5.0
WHAT THE HEALTH WORKER WILL SEE 
Whenever information shared through the CP-IS service is accessed, the NHS healthcare professional will be able to see details of previous access. An alert will also be sent to the allocated Children’s Social Care team with these details. 
It will also provide both the NHS and local authority with; 

· supporting background information about the child’s circumstances 

· an overview of their clinical attendances (frequency and potential variety of location) 

· an opportunity to intervene on the child’s behalf at an earlier stage 

It does enable professionals to consider, for that child, any reasons or implications for that child - especially where frequent attendances have been made, or if the information has been accessed at several different locations.
Where attendances give rise to safeguarding concerns, a MARF must be completed in accordance with Safeguarding procedures. No professional should rely on CP-IS to communicate concerns.

6.0
ALERTS TO SOCIAL CARE PRACTITIONERS 
Open cases: whenever a child has attended an unscheduled visit the CP-IS service will send an alert message within CareFirst to the allocated social worker or relevant team if there is no allocated worker. It is not necessary to add a case note as the system would have already done so.
Closed cases: for 365 days post closure or 28 days after an unborn child’s due date whenever a child has attended an unscheduled visit the CP-IS service will send an email to the MASH in-box. These will not usually be reviewed unless accompanied by a MARF.
The alert will contain: 

· Details of the child 

· When it was accessed 

· Who accessed it 

· From where it was accessed, 

6.1
What to expect from Social Care Staff After a CPIS Alert

Social care staff should routinely review the histories of children under their care. Upon receipt of notification from the CP-IS, consideration should be given by the allocated social worker as to the significance of this information. The allocated social worker will need to be proactive and liaise with the health professional involved where necessary and to trigger any safeguarding conversations to keep the child safe. 
For example, a child with child protection information may have an unrelated child protection cause to visit an unscheduled care setting, e.g. a fall from a bike resulting in a visit to a local Emergency Department perhaps. This isolated incident may not be of any immediate interest, but the intention over time will be to build a picture of all the times that an NHS health professional had cause to look at that record. An alternative example could be that the social worker would be informed of multiple attendances across a wider geographic area, within a short period of time, which may raise suspicions about the reasons for this.

Any current communication channels between health professionals and social care teams will continue unchanged, e.g. picking up the phone and sharing and recording any information where applicable. 
7.0
CP-IS MISSING NHS NUMBER ALERTS 
This will appear in a work tray in the SCS mailbox when the child is in the care of the local authority or has a child protection plan, but no NHS number has been entered in the demographics field in the care record. The NHS is obliged to provide the number for these children but needs to know when the local authority do not have it.
Contact must be made with a health professional involved with the child and the number obtained. Please remember if this is an unborn child it is the mother’s NHS number that is needed and the NHS number needs entering on her record. 
The alert must not be completed if the NHS number has not been entered as it will reappear the next day and the alert show the number of days outstanding from the date the wrongly completed alert was created still. 
It is essential that the NHS number is obtained and entered. The system is alerting the worker to the fact that it cannot share details of this child with the NHS as there is no number. This creates the risk that a child may be seen in an unscheduled care setting and the health worker will not know the child has a Child Protection Plan or is a child looked after by the local authority. There will be no alert back that the child attended and no record will appear in the CP-IS Audit screen. If the alert is not actioned promptly the welfare of the child is at risk.
8.0
MATERNITY SERVICES 
Where the delivery of a baby occurs, the midwives will be provided with the NHS number for the newly born baby (as part of existing non CP-IS related processes), and upon identification of Unborn CPP information being received, will inform the relevant children’s social care teams of the new NHS number.
When the new NHS number is provided for the baby the child’s file must be updated so the baby’s record contains the NHS number.
9.0
CHILDREN AND YOUNG PEOPLE IN CARE
Although the exact details and reasons for children and young people in care will not be shared via CP-IS, (only an indicator that the child has this status by virtue of a Start Date) the scope of which the child’s circumstances will be included at this time within CP-IS service, will be confined to the following; 
· Children who are subject to a Full Care Order (Section 31) 

· Children who are subject to an Interim Care Order (Section 38) 

· Children who have a Voluntary Care Agreement (Section 20) 

These will be the only children and young people in care statuses that the local authority will provide information about, but the NHS healthcare worker will only ever see that there is a singular ‘children and young people in care’ status, and not even the type of care order/ arrangement, as outlined above. 
Where required, further conversations between the NHS healthcare professional and the providing local authority should continue to take place to determine and discuss the specifics of the child’s circumstances.
10.0
MULTIPLE CHILD PROTECTION INFORMATION TYPES 
The CP-IS service will support circumstances where a child may have a children and young people in care status and also be subject to a Child Protection Plan, and even in the circumstances where it is applicable, where there is also an unborn child protection plan too. Where these circumstances arise, this will be reflected within the CP-IS service and displayed to the NHS healthcare professional.
11.0
MULTIPLE LOCAL AUTHORITIES 
In the circumstances where there is more than one Local Authority providing Child Protection Plan/ providing care for children and young people in care, the CP-IS service can accommodate this, and display the different child protection information associated to each local authority to the NHS healthcare professional.
Every time access occurs, this will then be notified to all children’s social care team that had submitted Child Protection Plan/ children and young people in care information.
12.0
END DATED INFORMATION 
It will be possible for the children’s social care team to provide End Dates for Child Protection Plan/ children and young people in care information. The provision of this information will ensure that the child protection information is eventually removed from the CP-IS service and no longer available to view or be retrievable by NHS healthcare professionals. 
The default setting for the display of Child Protection Plan/ children and young people in care information will be that it will be available for retrieval and display, 12 months after any provided End Date, e.g.; 
· Child Protection Plan Start Date: 31st Jan 2018 

· Child Protection End Date: 31st Jan 2019 

The Child Protection Plan whilst ended locally, will still be available to view by the NHS healthcare professional for 365 days e.g. until 31st Jan 2020. After this date the Child Protection Plan/ children and young people in care information will not be available for retrieval nor to view. However health and social care staff will be able to confirm that the plan existed in the previous 365 days. 

If no End Date is received by the CP-IS service, this will continue to be available for retrieval and display to NHS healthcare professional. 
13.0
NHS NUMBER CAPTURE
Following the initial upload of all children’s Child Protection Plan/ children and young people in care information to CP-IS, future Child Protection Plan/ children and young people in care records will require the NHS number to enable the storage and display of this information via the CP-IS service.
It is the expectation and responsibility for the NHS healthcare professional involved with the child, to ensure that the NHS number will be provided to the children’s social care team, in order for the children’s social care team to submit the Child Protection Plan/ children and young people in care information to the CP-IS service.
Quick Reference: How to make use of the Child Protection Information Sharing Service
	Subject
	Description

	What does this process mean for Children’s Social Care workers? 

             
	· Within 24 hours, the allocated worker will get an alert about any NHS health worker who has accessed the CP-IS Service for a child. The alert will include: 

· Child’s name 

· when access was made 

· from which organisation 

· by which clinician 

· Allocated worker should use this information to assess if any action needs to be taken – consider: 

· How often is the child’s record being accessed? 

· Is there a reason for the child’s record to be accessed at different locations? 

· NHS healthcare workers can also see this Access to Service information

	What happens in the case of unborn babies? 


	· Unborn babies (with a child protection plan) will have the NHS number of the birth mother until they are born. 

· When a child is born (with a Child Protection Plan) the NHS number of the newly born child will be sent to the Local Authority 

· Where required the children’s social care team must provide an update to the mother’s record where the Child Protection Plan information was held, using the mother’s NHS Number 

· The children’s social care team must also provide child protection information for the newly born baby 

	Inactive NHS numbers 

 
	Where any invalid NHS numbers are identified, the NHS will give the correct NHS number to use to the children’s social care team – this will be shown in the Alert
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Purpose:


The purpose of this procedure is to share information securely where a child who is subject to a Child Protection Plan or is a child or young person in care, or a mother of an unborn child on a pre-birth protection attends an unscheduled health care setting plan in order to better protect the child leading to early help and support where needed. 
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