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MINUTES 

 

WOLVERHAMPTON SAFEGUARDING ADULTS BOARD 
 

Thursday 11 December 2014 at 11:00 am in Committee Room 3, 
 3rd Floor,  

Civic Centre, Wolverhampton 
 
Present: 

Alan Coe (Chair) Joint Independent Safeguarding Adult’s and Children’s Board 
Chair 

Sandra Ashton-
Jones 

Safeguarding Manager  - Adults, Wolverhampton City Council 

Tabetha Darmon Strategic Lead for Safeguarding Children & Adults, Black Country 
Partnership Foundation Trust 

Kathy Cole-Evans Strategy Co-ordinator & Manager, Wolverhampton Domestic 
Violence Forum 

Maxine Bygrave Health Watch 

Lynne Fieldhouse Head of Nursing and Midwifery Education, Royal Wolverhampton 
Hospitals Trust 

Jane O’Daly Head of Safeguarding, Royal Wolverhampton Hospital Trust 

Corrina Jeffrey MCA/DoLS Officer, Wolverhampton City Council 

Annette Lawrence Quality & Patient Safety Manager, Clinical Commissioning Group 

Dr Miles Manley General Practitioner, Local Medical Committee Representative 

Stephen Dodd Youth Organisations Wolverhampton 

DI Julie Woods West Midlands Police 

Karen Samuels Head of Community Safety, Wolverhampton City Council 

Manjeet Garcha Executive Lead Nurse, Wolverhampton Clinical Commissioning 
Group 

Kate Houghton West Midlands Fire Service 

Ros Jervis Director of Public Health, Wolverhampton City Council 

Chief Supt. Simon 
Hyde 

West Midlands Police 

William Tansey Safeguarding Lead, West Midlands Ambulance Service 

Ann-Marie Turner Practice Education Facilitator, Safeguarding Adults, Royal 
Wolverhampton Hospital Trust (Observing) 

Helena Kucharczyk Senior Information Officer, Wolverhampton City Council 

Barbara Skinner Inspections Manager, Care Quality Commission 

Steve Walker Senior Probation Officer, Probation Service 

Michelle Marney Admin Officer, Safeguarding & Quality Assurance Team, 
Wolverhampton City Council (Minute Taker) 

Apologies:  

Councillor Ian 
Claymore 

Wolverhampton City Council 

John Bardsley Head of Adult Safeguarding, Black Country Partnership 
Foundation Trust 
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Trisha Hayward Director, West Midlands Care Home Association 

Jamie-Ann Edwards Probation Service 

Brian Pearce Community Risk Reduction Officer, West Midlands Fire Service 

DCI Sally Holmes West Midlands Police 

Sarah Norman Strategic Director for Community, Wolverhampton City Council 

DI Angela Whittaker West Midlands Police 

Susan Spencer Chief Executive, Age UK Wolverhampton 

Andy Proctor Safeguarding Manager, West Midlands Ambulance Service 

Dawn Williams Head of Safeguarding & Quality Assurance Children & Adult’s 
Wolverhampton City Council 

Mark Henderson Director of Housing, Wolverhampton Homes 

 
Invited but did not reply: 

Jas Pejatta Head of Probation Walsall & Wolverhampton  

Councillor Steve 
Evans 

Wolverhampton City Council 

Kathy Roper Head of Young Adults Commissioning, Wolverhampton City 
Council 

Anthony Ivko Assistant Director Older People & Personalisation, Wolverhampton 
City Council 

 
 

 
MINUTES FROM TODAY’S MEETING 

  Action By 
1 The Chair welcomed all present and introductions were undertaken and 

apologies noted. 
 
The minutes of the meeting on 11 September were accepted as an 
accurate record of the meeting. 
 
The Chair thanked Lynne Fieldhouse for her support with the Adults and 
Children’s safeguarding Boards and Jane O’Daly the new RWHT 
representative was introduced. 
 

 
 
 
 
 
 

2 Matters Arising – Action Log 
 
14.06.12 – Action Log Item 10 – Information Sharing Protocol – Raz 
Bassi is leading on a regional information sharing protocol, this will be 
taken to the regional meeting and will be out for consultation.  It should 
be ready early April. The Wolverhampton group met recently; it is 
anticipated that there will be a launch event in the New Year. 
 
13.09.12 – Action Log Item 5 – Develop a system within WCC Care First 
recording for aggregating safeguarding alerts for care services & also 
develop a robust protocol – Work has been done on Care First forms.  
The Safeguarding team have set up their own system; information is 
shared with CCG, CQC, Commissioning & Procurement.  This has also 
been picked up by the Business Development Team.   Update in today’s 
meeting. 

 
 
Raz Bassi/Mark 
Henderson/Sandra 
Ashton-Jones 
 
 
 
 
 
 
Helena 
Kucharczyk 
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13.09.12 – Action Log Item 12 – PIPOT – The regional document has 
been revised, legal advice is currently being sought, also advice from 
ADASS and the Caldicott guardians. This will be superseded by the 
Care Act, each organisation will need its own designated office, similar 
to the LADO role, it is expected that all of these officers will liaise with 
each other. 
 

 
All Board 
Members/Sandra 
Ashton-Jones 
 
 
 

3 Risk Register 
The risk register has a first green in relation to the Annual Report.  
Public awareness is red, it is anticipated that this will change when the 
new website goes live in March.  The Communication & Engagement 
group are looking to plan a year of activity around safeguarding and 
possibly a couple of campaigns per year. 
 
DoLS is also red as it is a risk to the local authority; a report has gone to 
SEB today regarding the cost shortfall as it has a huge financial 
implication for the local authority.  The Cheshire West ruling has had a 
huge impact regionally and nationally, especially as all of the local 
authorities are competing for the same BIA’s. 
 
The meeting felt that this should formally be added to the plan for the 
Health & Wellbeing Board. 
 
Alan Coe to ask that the national chairs write to Norman Lamb regarding 
DoLS. 
 
Nominations were requested for a DoLS task and finish group.  Please 
contact Sandra Ashton-Jones to express your interest. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Alan Coe 
 
 
All Board 
Members 

4 Update on Priorities 
Maxine Bygrave informed the meeting that the Better Outcomes focus 
group will be gathering evidence regarding advocacy in the new year. 
 
Tabetha Darmon advised that the Performance and Quality focus group 
is progressing well.  Data is still awaited from some agencies regarding 
auditing of safeguarding systems; this information will be shared once 
the gaps have been filled. 
 
Sandra Ashton-Jones has had a meeting with Mark Henderson 
regarding information sharing and trigger work; this will be revisited to 
see what has been done in Children’s.  Mark is keen to have 
discussions with the fire service regarding their information hub and the 
possibility for all agencies to access it.  Kate Houghton advised that the 
fire service have two other hubs which have been running for a while, 
but there has been a sticking point with the Wolverhampton hub. 
 
Karen Samuels advised that there are no current issues with the 
Prevention focus group.  Responses have now been received back from 
partners and a draft plan should hopefully be ready for circulation before 
Christmas. 

 
 
 
 
 
 
 
 
 
Mar Henderson to 
speak with WMFS 
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Stephen Dodd informed the meeting that the Communication and 
Engagement focus group are looking at engaging with adult service 
users, this will probably begin with talking to Carer Support and Age UK.  
Safeguarding week was successful, with lots of conversations being had 
with members of the public. 
 
Lynne Fieldhouse asked that all partner agencies advise who their 
education lead is.  She advised that there is a Skills for Health 
Competency which is used across health; she felt that it would be useful 
to create a West Midlands training passport as people move across 
borders to work.  Kathy Cole-Evans commented that a training needs 
assessment report had been done regarding domestic violence and 
MARAC; this identified a huge training gap. 

 
 
 
 
 
 
 
 
All 
 
 
 
 
 
 

5 DoLS Annual Report 
Corrina Jeffrey talked to her DoLS annual report.  There has been a 
significant increase in DoLS; last year there were 75, so far this year 
there has been 270.  There has been issues with commissioning the 
assessments which has led to a number of breaches; a possible 
implication of this is litigation; last year there were no breaches.  There 
is a limited pool of BIA’s available to undertake assessments as they 
work for other local authorities too.  Some local authorities have 
increased their hourly rate for BIA’s, Wolverhampton has not.  The 
Board endorsed the report. 
 
Sandra Ashton-Jones advised the meeting that there will be interim 
DoLS arrangements as Corrina will be leaving the authority next week. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

6 Balanced scorecard & Annual safeguarding data 
Helena Kucharczyk presented her report to the Board.  The report has 
been linked to the priorities to identify triggers; this is likely to change 
with the implementation of the Care Act.  It is hoped that complaints 
data can also be included under priority one. 
 
Helena informed the meeting that the local authority is currently involved 
in a project with the Care Quality Commission regarding quality and 
safeguarding issues, this may be joined up with other local authorities. 
 

 
 
 
 
 
 
  

7 Care Act 
A discussion took place regarding whether the local authority is ready 
for the Care Act.  It is felt that we are on track, but there are 
developments every day.  It is envisaged that there won’t be a major 
shift in who sits on the Board when the Care Act comes into force.  
Sandra Ashton-Jones informed the meeting that she chairs the West 
Midlands Editorial Group and a briefing paper will be ready soon, this 
will be circulated. 
 
The meeting felt that it would be a good idea to have a launch day for 
the Care Act for agencies; it is possible that SCIE may be able to 
support this. 

 
 
 
 
 
Sandra Ashton-
Jones 



Agenda Item 1 

5 
 

8 Update on Counter Terrorism & Syria 
Karen Samuels talked to her report regarding counter terrorism.  She 
informed the meeting that Channel will become statutory next year and 
free training will be available through the Counter Terrorism Unit, work is 
also being done to target schools.  Karen advised that she is looking at 
a multi-agency event around Prevent; this will be two sessions around 
January/February.   
 
Kate Houghton informed the meeting that the fire service has a 
programme to roll out this training to all staff.  William Tansey advised 
that the ambulance service will be delivering new training to their staff in 
the next couple of months.  Miles Manley advised that he was not aware 
of any of this training for GP’s, but stated that this would best be done 
through Team W. 

 
 
 
 
 
 
 
 
 
 
CCG to check on 
availability of 
training for GPs 
 
 

9 Workforce Development Update 
It was decided to look at Adult Safeguarding training to see whether this 
could be done across Black Country authorities.  Some local authorities 
are locked into local contracts until the contract expires.  A work plan for 
training has gone to the four Black Country Boards Boards. 

 
 
 
 
 
 

10 
 

Chair’s Activity Report 
The Chair talked to his report and advised that with better performance 
data it will steer him to what work needs to be done.  He added that he 
wishes to continue to meet with frontline staff as part of his work for the 
Board. 

 
Alan Coe 
 
 
 
 

11 DHR Standing Committee Update 
Kathy Cole-Evans informed the meeting that the Safer Wolverhampton 
Partnership Board report has been delayed; this will be brought to a 
later Board meeting.  The issues from the DHR’s were all the same, 
frontline practices are not being learned.  Policies and procedures are 
being changed and there are recommendations, however, there is a 
lack of resources in smaller organisations to do the checks. 
 

 

12 Concerns in the City 
At the last Board there was a discussion regarding the lack of contracts 
with care homes.  The final draft of the contract is currently with the 
West Midlands Care Home Association, it is expected that it will be 
signed off by the end of January and a full report is expected at the next 
Board.  Sandra Ashton-Jones talked to her report regarding concerns 
with six providers in the City. 
 

 

13 Any Other Business 
Sandra Ashton-Jones informed the meeting that the Annual Assurance 
document will be rolled out in the new year on survey monkey, hopefully 
this will make it easier to complete.  A link will be sent at the end of 
January as the information will be used to populate the annual report. 
 
Kathy Cole-Evans informed the meeting that although legal aid has 
decreased, domestic violence is exempt and legal aid is still available, 
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but it is easier to access via a letter from the GP, however, some GP’s 
are charging £50-£70 for this and generally people aren’t able to afford 
this.  Miles Manley informed the meeting that GP’s are allowed to 
charge as this is not part of their contract. 
 
Kathy Cole-Evans to discuss this with Manjeet Garcha. 
 
 
The date of the next meeting is 19 March 2015, at 11.00 am, venue 
Committee Room 3, 3rd Floor, Civic Centre. 
 
 
Independent Chair: Alan Coe, Joint Independent Safeguarding 
                                  Adult’s & Children’s Board Chair 
 
 
 
Signature: 
 
Date: 
 

 
 
 
 
 
Manjeet Garcha 
 

 


