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Speakers 

❑ Carmen Colomina, Practice Development Manager and Social Worker 

at SCIE

❑ Katie Clarke, Director of Bringing Us Together and parent carer

❑ John Evans OBE, Disability Rights Consultant, Chair of the SCIE co-

production steering group, pioneer of independent living and direct 

payments

❑ Kevin Caulfield (Strategic Lead Co- production), Resources 

Department, Hammersmith and Fulham Council

❑ Dr Ossie Stuart, SCIE trustee and equality and diversity consultant



Bottom up approach to making a difference

Co-production is fundamental for good commissioning. In this webinar we will be 

looking at how commissioners and communities can work successfully together to 

maximise the existing resources and provide the best possible outcomes for 

people.

• Local Authority point of view

• Individual point of view

• Real life examples.

• Addressing the myths around co-production.

• Co-production and equality and diversity.



The Art of Bringing People Together to Make a 

Difference

Katie Clarke, Director of Bringing Us Together and parent carer



THE ART OF BRINGING PEOPLE 
TOGETHER  TO MAKE A DIFFERENCE



USING MY OWN LIVED EXPERIENCE TO 
MAKE A DIFFERENCE  - MY JOURNEY



HOME HAS ALWAYS BEEN A PLACE TO 
BRING PEOPLE TOGETHER



I HAVE BEEN BRINGING PEOPLE TOGETHER LONG 
BEFORE THE WORD CO-PRODUCTION EXISTED!

➢1Voice-Communicating Together bringing families together with their children, disabled adults, and 

family members of all ages – fed into strategic work and campaigning.  were part of an event and 

spoke on every voice matters at the house of commons,  work with partners on speech and 

language therapy services 1990-2010

➢Parent participation work for over twenty years

➢Stronger together family project for those with loved ones who have autism and or learning 

disabilities who are in assessment and treatment units, residential settings and in-patient services.  

Five years of working with NHS England and families

➢Shielding project with NHS England and Department of Health bringing together 70 people in one 

month through zoom and phone interviews July 2020

➢Regular zoom meetings throughout Covid with local, regional and national groups of disabled 

people and family members

➢Part of NCAG and have a seat on other strategic groups to feed into before and during Covid



PARENT PARTICIPATION AND PARENT 
FORUMS



1VOICE – COMMUNICATING 
TOGETHER 



IT’S THE HUMAN CONNECTION THAT COUNTS FOR 
THOSE WITH LIVED EXPERIENCE

➢Knowing our qualities and what we can bring to the table

➢Feeling we have skills and assets to give back to the community 

➢Using our networks within our communities

➢Developing relationships and trust with others with similar experiences 

➢Feeling positive proud and confident in telling our story and making a contribution

➢Being able to express our own opinions and thoughts without judgement or 

assumptions

➢Being a representative of the wider group and understanding the issues impacting 

others with similar stories



FINDING THE POSITIVES TO UNRAVEL 
THE BEGINNINGS OF A STORY



FACILITATING PEOPLE TO GROW AND 
DEVELOP NEW SKILLS AND 

CONFIDENCE 



THE HUMAN SIDE AND FEELING OF 
IDENTITY AND BELONGING



GOOD HOSTING, LOOKING AFTER 
ONE ANOTHER, HAVING FUN



APPRECIATION AND VALUING PEOPLE 



NOW USING DIGITAL COMMMUNICATION



FEEDBACK FROM YESTERDAY’S ZOOM

• “Thank you for inviting me today and I am sorry I could not stay for the whole session.  It helped me 

understand the issues we are hearing about by hearing directly from people.  It also felt very 

welcoming and supportive which stood out for me.  I would really like to come again and maybe 

catch up around the work that you do - I know you’re probably snowed under but it would be great 

to have a call if we could?”  CEO of skills for care

• “I would love to be involved again, so nice to be listened to! Thank you for the opportunity to have 

our experiences heard.”  Feedback from family members.



LOCAL GRASS ROOTS WORK AND OUR ACCESSIBLE 
CALDERDALE PROJECT



IT DOESN’T JUST HAPPEN

➢ Coproduction does not just happen. It is built on trust, and 

relationships, listening to the narrative first, weaving out the 

issues and those involved steering the direction forward and 

inviting those who can make a difference to our table and 

setting our own agenda.

➢ Coproduction takes time to do well.  It is by no means a quick 

fix.   It has to be led by communities. They have the answers.



WORKING PRACTICE
➢ Believing simply in human rights and equality

➢ Learning together and from one another’s mistakes

➢ Recognising this is a journey

➢Making a safe and welcoming place for those that don’t usually have a voice 

➢ Value every perspective as much as your own

➢ Trust, respect, love, showing compassion and integrity

➢ Believing that communities have the solutions

➢ Be in a position to diplomatically challenge status quo at every conceivable opportunity

➢ Knowing that we all face different struggles, and having different understandings of complex issues is what 

makes us unique

➢ Adopting a holistic outlook & approach

➢ “People want love, hope and relationships.” It’s not complex, so don’t let the system make it complex!  

(Think local act personal, natasha burberry)



WORKING TOGETHER IS SUCCESS



THANK YOU FROM THE BOTTOM OF MY HEART TO:

• ALL THE AMAZING PEOPLE I HAVE COME INTO CONTACT WITH OVER THE YEARS

• PEOPLE WHO HAVE GIVEN UP THEIR TIME AND SHARED HEARTBREAKING STORIES – STORIES 

THAT ARE HARD TO HEAR AND ARE EVENT HARDER TO TELL

• ORGANISATIONS, INDIVIDUALS, CHARITIES, LEADERS, PROFESSIONALS WANTING TO SEE 

CHANGE AND WHO BELIEVE IN EQUALITY, JUSTICE AND RIGHTS

• IT IS A TOTAL PLEASURE TO WALK ALONGSIDE YOU 

• KATIE@BRINGINGUSTOGETHER.ORG.UK

• WWW.BRINGINGUSTOGETHER.ORG.UK

• HTTPS://TWITTER.COM/BUSTOGETHER

• HTTPS://TWITTER.COM/KATIETRAINING

mailto:Katie@bringingustogether.org.uk
http://www.bringingustogether.org.uk/
https://twitter.com/bustogether
https://twitter.com/katietraining


Why coproduction is important for commissioners?

John Evans OBE, Disability Rights Consultant, Chair of the SCIE co-

production steering group, pioneer of independent living and direct 

payments





Nothing About Disabled People without Disabled 

People - Co-producing the way forward in 

Hammersmith & Fulham

Kevin Caulfield (Strategic Lead Co- production), Resources Department, 

Hammersmith and Fulham Council





The barriers and mistakes that are easily made 

when coproducing commissioning services, and 

how to avoid them

Dr Ossie Stuart, SCIE trustee and equality and diversity consultant



Problems

• My local authority says it is already doing coproduction

• Providers will feel threatened by this

• We’ve already tried to coproduce commissioned services
before and this has not been successful

• Coproduction is time-consuming. Time is usually a luxury 
we do not have

• People we speak to are not fully representative of all the 
communities who we commission services for





Further information

o Commissioning during Covid-19 (SCIE guidance) - https://www.scie.org.uk/care-

providers/coronavirus-covid-19/commissioning/during-covid

o Social Care Innovation Network - https://www.scie.org.uk/transforming-

care/innovation/network?gclid=EAIaIQobChMIt_j_ipSG6wIVh-

3tCh1r7AbWEAAYASAAEgJ5kvD_BwE

o https://www.scie.org.uk/care-providers/coronavirus-covid-19/webinars/2020-08-14

o Coproduction and SCIE https://www.scie.org.uk/consultancy/co-

production?gclid=EAIaIQobChMIkpvXlpSG6wIVT-

3tCh23GAwxEAAYASAAEgIUAfD_BwE

o Covid-19 Hub - https://www.scie.org.uk/care-providers/coronavirus-covid-19/hub

https://www.scie.org.uk/care-providers/coronavirus-covid-19/commissioning/during-covid
https://www.scie.org.uk/transforming-care/innovation/network?gclid=EAIaIQobChMIt_j_ipSG6wIVh-3tCh1r7AbWEAAYASAAEgJ5kvD_BwE
https://www.scie.org.uk/care-providers/coronavirus-covid-19/webinars/2020-08-14
https://www.scie.org.uk/consultancy/co-production?gclid=EAIaIQobChMIkpvXlpSG6wIVT-3tCh23GAwxEAAYASAAEgIUAfD_BwE
https://www.scie.org.uk/care-providers/coronavirus-covid-19/hub



