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Building
All contact and work received by families from the Relationships
City of Wolverhampton Council within the City will be
based around restorative practice principles. This is

to ensure we improve the life outcomes for all

To With

children, young people and families we work with. In
Wolverhampton we intend to use restorative
principles and behaviours with colleagues as well as
children and families, to help develop positive working
relationships.
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1.

Introduction

The purpose of this guidance is to explain what the Early Support Plan is, and how it
should be used.

2. What is an Early Support Plan?

2.1

2.2

The Early Support Plan ensures that children and young people receive the right
support at the right time, before their needs increase, and that services are
delivered in a more co-ordinated way.

The Early Support Plan provides practitioners working with children, young people
and families with a common assessment process.

The Early Support Plan will:

Help practitioners to gather and understand information about the needs and
strengths of a child, young person and their family, based on discussions with the
child, their family and others involved.

Support the team around the child to plan together what support is needed, so that
the child’s, young person and their family needs can be met quickly and effectively

Provide a means of engaging other services for children with additional needs, so
that the interface between universal and targeted services is more seamless

Act as a referral tool into a range specialist services. These include referrals to,
Housing Support, Debt Advice, Financial Assistance and Parenting Programmes. It
is likely that it may be used as the referral tool into other targeted services over time

Benefits of completing an Early Support Plan:

Reduces the number of different assessments that children and young people must
undergo. This means that children and families don’t have to keep repeating their
story.

Encourages practitioners to see a child’s, young person and family’s needs in a
more holistic way and to recognise strengths as well as needs.

Supports better shared understanding and communication between different
practitioners, by encouraging a common language of assessment, need and
response across agencies.

Empowers the child, young person and family as it should be completed in
partnership with the child and family, wherever possible enabling them to take the
lead.

Supports earlier intervention, as helps practitioners to identify and meet a child or
young person’s identified needs at an earlier stage, before problems reach crisis
point.



e Based on research and best practice in working with families, providing an
evidence base which is trusted by other services.

e Can help identify unmet need and reduce escalation to the Family Help service
ensuring the right support at the right time.

The Early Support Plan is voluntary, so the child and parent/carer must consent for the
plan to take place and decide who else they wish to be involved. They should also be fully
involved and consulted throughout the process.

4. Early Support Champions:

Early Support Champions will offer guidance and support to Early Support Lead
Practitioners across partner agencies in completing the Early Support Plan.

They will also offer training around the use of the Eclipse systems and assist with quality
assurance.

They will be aligned to organisations across the city and will support partner agencies in
offering:

¢ Consultation: about individual children and families supporting the Lead
Practitioner to analyse evidence when children’s needs have not been met through
the plan.

e Co-working: supporting Lead Practitioners with information sharing to enable a
good quality plan to be completed, co-chairing meetings, or supporting a family
meeting if required (for example where there are disagreements, or where progress
is not being made).

e Collaborating: to co- design bespoke packages of support, guidance and practical
tools to support practitioners when working with families.

5. Who can complete Early Support Plans:

5.1 All practitioners working in universal services (such as health care settings, schools,
youth support and community agencies) should consider completing an Early
Support Plan at the earliest opportunity where needs are identified.

5.2  All lead practitioners completing an Early Support Plan are required to attend an
Integrated Working training session. This course is part of a multi-Agency training
programme schedule which is delivered free to practitioners through
Wolverhampton Safeguarding Together. In addition, there is specific training
available for example on Restorative Practice, Trauma Informed Practice etc.

5.3  Partner agencies will be required to identify a “lead” who will be called an “Early
Support Lead Practitioner” who will complete the Early Support Plan on Eclipse
5



6. When should an Early Support Plan be initiated?

Before you begin an Early Support Plan you should check the Eclipse System to see who

else is working with the child or young person and whether an Early Support Plan already

exists. If someone has already started an Early Support Plan contact the Lead Practitioner
and ask about joining the relationship with consent from the young person/family.

Please refer to: -

-

FFCP ESP Eclipse
User Guidance.docx

6.1

An Early Support Plan should be considered for any unborn baby, child or young
person up to the age of 18 yrs, (or just beyond if the young person needs help
regarding transition to adult services) that a practitioner considers may require extra
support -

the child or young person has additional needs which cannot be met by the family
alone.

the child or young person’s needs are unclear.
an Early Support Plan would help identify unmet needs.

a child or young person or their parent/carer raises a concern with you.

7. Review process

7.1

7.2

The Early Support plan should be reviewed every 6 weeks along with the family and
any other professionals who may be supporting them. This is to monitor progress
towards the agreed outcomes, identify any unmet or additional needs as well as
celebrating successes.

It may be necessary to review the case more frequently, depending on the
complexity of the child’s needs or if things are not going to plan. It is important that
the plan is not allowed to drift and that the case is reviewed every 6 weeks.

The review process should focus on:

e any changes in circumstances or emerging issues

e what support is currently being provided

e distance travelled since Early Support Plan and subsequent reviews

e what measurable progress has been made regarding each of the goals
(referring to the Early Support Plan form and previous action plan)



If it is identified that sufficient progress has not been made following the 3™ review, or
there are unmet/increasing needs, with consent from the young person and family aE-
MARF should be completed detailing the issues. If you are unsure whether this is needed,
contact can be made with the Early Support Champion.

8. Escalation:

8.1

8.2

Practitioners from universal services will continue to hold the plan and act as the
Lead Practitioner. However, there may be some cases where this may not be
possible if needs and risks escalate such as:

o multiple needs in the family are identified.
o family is reluctant to engage with service.
o little or no progress being made; or

o there is a need for a specialist intervention service, such as repeated Domestic
Abuse

In these instances, it may be necessary to use the Early Support Plan as a referral
tool into the Multi-Agency Safeguarding Hub (MASH).

These referrals will need to be made by submitting an electronic Multi-Agency
Referral Form (E-MARF) to the Multi Agency Safeguarding Hub (MASH). If the
family require a Family Help response you will be informed of the outcome. Your
agency will remain involved and be part of the Family Help Plan and, in some
circumstances, you may remain as the Lead Practitioner.

8.3 The Family Help Delivery Manager based within the Multi-Agency Safeguarding Hub

8.4

(MASH) will complete further checks to determine what level of response the family
require. The referrer will be notified of the decision within 72 hours of receipt via
email.

The Multi Agency Safeguarding Hub may recommend that the Early Support Plan
should continue or may require further support and interventions from the Family
Help team. If the request is not accepted, it may be necessary to seek advice about
next steps from either the Family Hub within your locality, the linked Early Support
Champion or the Lead Nurse for Early Support and Family Help, who will discuss
this in detail with you. This will enable us to ensure that we continue to meet the
needs of those children, young people and their families.

9. Management Oversight:

9.1

It is vital that practitioners carrying out the Lead Practitioner role can access
management support and supervision from their Dedicated Safeguarding lead or
line manager within their organisation.



9.2 The practitioner may wish to discuss in their supervision — issues such as the impact

9.3

on their workload in relation to taking on the Lead Practitioner role; Practitioner
development and training needs in relation to the role; help in reflecting upon their
intervention and support in tackling any problems that may arise in the receiving
services in more than one Local Authority Area.

All management decisions should be recorded within the case notes section within
the Eclipse system.

10. Closure process

10.1

10.2

10.3

Following completion of the Early Support Plan and at each Review, a decision

should be reached as to whether the Early Support Plan may be closed. This could

be because:

e the child’s needs are now well understood, and the appropriate intervention has
taken place to enable the child’s needs to be met

¢ the child/young person/parent/carer has withdrawn their consent to the Early
Help process continuing

¢ the child and family’s situation has significantly changed and needs to be
escalated

e The child has reached adulthood

e The child and family have left the City (if moving to another local authority, the
Early Support Plan can be transferred with consent)

An Early Support Plan should end when the actions in the action plan have all been
addressed or if needs are increasing and it is decided that a specialist assessment
is required. In most cases this should be within 6-12 weeks however, this may be
extended for a further review cycle dependant on progress and engagement for
Single Agencies.

To close the Early Support Plan, the Lead Practitioner should record the decision to
close the plan. The completed plan should then be distributed to the child/family.
Finally, they must update Eclipse System and ensure the plan is closed and and
their manager has completed the closure authorisation.

10.4. At the end of the interventions, children and their families will be provided with the

opportunity to share their views on what they think has made a difference to their
lives and whether there is anything that they would change about the process.

11. Information Sharing

11.1

You should remember that the Data Protection Act/General Data Protection
Regulations (GDPR) are not barriers to sharing information but a framework to
ensure that personal information about living persons is shared appropriately.



11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9
11.10

Be open and honest with the young person/family where appropriate from the outset
about what, why, how and with whom information will, or could be shared with and
seek their agreement to do so, unless it is inappropriate or unsafe.

You should also explain that a copy of the Early Support Plan will be held centrally
on Eclipse System and details will be available to anyone else to whom consent to
share information has been given.

It should also be remembered that the Early Support Plan is a voluntary process;
therefore, if a young person or their parent does not wish to engage in the process
then you cannot proceed with the assessment. It is however important that you
record that you have discussed the possibility of an Early Support Plan and that
they have declined.

Consider safety and wellbeing, base your decision to share information on the
safety and wellbeing of the person and others who may be affected by their actions.
If in doubt seek advice, without disclosing the identity of the person where possible.

Share information with consent where appropriate and where possible respect the
wishes of those who do not consent to share confidential information. You may still
share information without consent if in your judgement the lack of consent can be
overridden in the public interest. Judgement must be based on the facts of the case:

It is necessary, relevant, and accurate, timely proportionate and secure - ensure
that: -

e the information you share is necessary for the purpose for which you are
sharing it.

e itis shared only with those people who need to have it.
e itis accurate and up to date.
e itis shared in a timely fashion and

e itis shared securely.

Keep a record of your decision and the reason for it, whether you decide to share or
not.

If you decide to share then record what you have shared, with whom and for what
purpose.

Individuals have the right to withdraw consent after they have given it.

You must explain to the young person and their family that there are times when
confidentiality cannot be maintained, i.e., safeguarding.



Appendix A - Good Example of ESP

Example ESP

= Documant typa kit A
Diste of document 21-han-2024

D yau want the guidarcs to shaw? Yes

Dines arvyone recuing help with communication? LT

Plassa ipclate the parsan demagraphics sorsan with this informstion

el
= Congent adi ‘

For the practitioner

We need to make sure that family members are clear what will be done with their informaton. Please make sune that they
are comfortable with what s =sid sbout them in this form, Where we nesd to share persanal informetion o delier services

b il i chusls arel Tamilies, plaass maks sure hat their consent [whene gen ardd necsssan i recorded bBaliw

Consent

Far the family child, young parsen

prlabe this &

e 10 e arel yor
ol Uik to shara £oema of tha
already working with wou or that vou may benefi from The person

1 has explarssd, we vwan
W naads will B cisnseedieviesad, Tao do this affckrty, we

personal information you have supplied with

Fal

b abile 1

famdy, I ander to di this |

helgireg yeu weith this & arill explain which i ks o go where

We are obliged to share mformaton o there ar
tha pi

clear reasons for doing =0 which are in the best interesis of a child or far
saha crima and discrer

g aired

MRt of e

OF prevanting ant

| &g res to tha sharing of infermation betwean tha relesant agancies and all family membaens including young peopla as
appeopriate. | understand that the information gathersd regarding mmy family is recorded ard will b= securely stored and

s for the purpose of providing services b nry family and mey also be ued for manitoring ard suditing

F the

abory weigh all mr s irvepled

Full consent - | sgres io the sy beers af the family and age

Has corsent been obtalned? Yers

Consent chtalned [Sroup)

The szsumption i=s that if you ar= giving consent for sll group membesrs if bowever, you do nok have consent for one of the
oL mambars, plaace ks this parson out of the groun from by wsing manage pErmissions, group FETHNgs in the tp ler

Sigraturs imags can be uplaadied separately agairst the form before camplating,

adit

10



= Professionals mvolved ek

Profes ssnal relationabips will pull through fram the relationabips within e recoed. They need bo be upd atediBrmenced m

the relatinshipe soreen, nok in the form salf.

Leadd professional

Hath Price

Organis=aticn

Strengthening Farmilies Team 3 Graiseley

Rl aticnship Attriute Jrgansaton Coatact details
Hath Prica Lazd Practitiorers Allpcated
ek
Donna Hammaond Education Professional
~ [Relatienships: [childfen, parents, carers & significant athers) et b

Rielationshigs will pull through fram tha relationships within the record. They nood to be updateclamandad in tha
relation=hips scresn, not in the form itself

¥} Home Relaticrship Start date End date
PERZIF Hessa Jenkins Mather f2-lur-2010
PERZFTS Harry Shipirman Fakhir 02-lur-2010
PERZTED Pan Shipman Sister 31-Oct-201%
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o

~ Anyone missing?

Father's absente can hinder a child’s development. from: earty infancy throwgh their chitdhood and into adulthood, The
pavchological impact of father abeence experierced during childhood can persst throughout ther life course, The quality of
‘thia fathiar-child relationship mathers mors than the specific rambss of Baurs spent togethar, Where a Tather i net living in
the home. the potential impact of this needs to be corsidered. This should alse consider father figures wha hawe been in the

hiousebold for a sgnificart period of time. who ane roe absent

IF thre weas aryone wia should have been imeolved, but wene rat, what efforts were made to involve them?

Billy does not hase any contact with his father.
Harry's details wers shared and congact was made through phone calls and home visits bt be s dhosen not to be part of
thi plan.

Pliarsi ensure hal the dutails balew are sdded to the relaticrahip pege o they can pull through e subsequent reiiws

wit
A Details af ather children ot listed abkove or ather peopla in the houdehold okt
Mams DOREDD Rulatianship Contact detsls
ekt
» Other peaple invaled with farmsly -mh‘
Hame Rt shvig Attrikautes Contact deteils
He reirds Tournd
adi
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~ Family history and previows agency imalvernaent

This shoaild b2 3 sumimary of the Tamily's backgroundihistang which meeds to describe thames and everts, this is net &

chronclogy. but an ceervies of the tamily's joumey

Plaats provide detaile
Miesiich b rescaioss Sugpiart ooy thicugh Esrly Hilp, This sk with o diffesct authority and thay haye secently roved
o Wiolwerhampton.
Thee supgrart they received was arourdd managirg the Behaviours of Billy, Schice on sppropriste BEundaries wers shaned
wihich the family belisve helped

Plivi e give autline of intirvantians thit have already Been tied (i, Early Supgart, Family Hielp, Carers, Uviaeriail] ar any

& that Fures

ather sgers

Dine b e parentiveg suppen

~ Prirvdiry messd

Wt ik e main wierry o bhis farly? Farnidy in aoue stress

= Disability edit b
Daoszs the childdyoung person have a disgnosed disabiliy™ 5]

Please select all disahilities from below:

Mo disability
Arg thay an the daability register Ho
Wauld you like 1o mequest an inform packT Yer

Please emall DCYP Business Support: LY P b inesssy prartifsoleerhamatan aav.uk

13



-

= Young carar

A youndg carer is someone aged 25 and under who cares for a friend or famity member who, due to Liness, disabiley. a
mertal health problem or an addicton. cannct cope without their support. Older woung carers ane also known as young
At carars and thiy my Bdeos Giffanen! auppart ressls fo y oy chrers, Whiat might & young carer do? prectical teks,
like cooking, housewerk and shopping physkcal care, such as helping someane out of bed emctional suppart, induding
talking to someone whao is distressed personal care, such as helping someone dress managing the family budget and

collicking preatrgtiors helging bo give madicive Rl ping L icabi. laaking afber brothars and distars,
‘Wha is completing this form? Early Suppart Worker {Universal)
Dipes the childfoung person have 3 caring respaon silility? Yen

Whio dio thesy heve 3 canng responsibility for?

Billy offers suppart ta his mother.

What da you do for the person you care for?

Billy will help arcund the home when Messs = fesling low.

Haw dices this impact yeu?

Billy =hasred that he can miss time wikh his frierds

Are they mware of the Young Carer's Service? Mo

Young Carers Sapport We are offenng a young Cantrs conwersation [a young caners assessment] this looks ot the cadng
rolie considenng impact ard ¢ other universal services need 1o Be imabeed. If identifisd & to B wesle of 101 therapeutic
supgort will be offerad, from other sgencies post young carers canyergation we s oeating a mailing Lst sod demalopiog a
woling carers bullatin which wa will be sandng’ amalling cut, so young carers know what & happaning avants abe. monthly
=upnort groups happening at Central Library fvoung age group) and The Wy (older age group) evemts happzning in school
holidays such as bowling. Wolf Mourttain, Grand Theatre, We are asking professiorals. such as strengthening families’
winrkers, SW and schanls whis have msm&unsatu:ﬂmmamvamwm Dﬂharuruarisaﬂmﬂm are
asking to email details of the young carer plus consent from family wolwe rha mpto i g k
atthe end of lan 2024 we are plarning mmdmhnnevmnﬁmpemhmdﬁdmﬂrz service in hn:wrmwunn
Careds naads.

Would they saree to a referral being made to the Young ez
Carer's Service?

[Far additional support
Hmﬁ!ﬂtﬂtﬂ&m‘hﬂmwﬂb& Ll b H‘nwmm-sum

14



= Pre birth

I theerie avycing pragnent in the famiy?

IF a5, s this their first child?

4

Do sy’ FRCRIING Gy SUEQROITT

15



ll."l:lh1

A ChildVoung Person Views

Child's views To urderstard what Life is raally ke for the chitd, you resd te spand tima vith tham, talking to and obcemving
therm. Where possible you should use their actual words or phrsses and any direct work ondertsken should be kept snd
=aved (o the child's recard, I & chitd has & disability vou shauld wse the communiation toelabbds that the child is familiar
with and this showld be recorded. & ohild shiowld be ssen on thesr own at lesst once within the discussion process - this is
e ensure their vigws are not being corflicesd by what they think or feel their pasenbsicarars may want them Lo sy, I thers
= amy canflict ideritifad in the disoucskon grocass, docisors should always ba mads in tha child's best intanests.

Unborn and Pre-werbal Stress in the womb can affect a baby's ternperament and neurabehavioral development. Infants
wyhige ot expeienced high levels of stress whils pregnant, partcularly in the firet trimester, dha gone of mone
deprassion and iritability, Bahies can sense uch and they can alsa sense when touch fand woice) is familiar, Babies ane
wery aware of arry friction ket ‘the peopl | them. frguments and upsets are not good for baby's brain
develapment, both hefore and after they are borm [t makees it harder for them te Teal sate and sacure and build strong
bonds. Babies as young a2 one month-old sense when a parent is depressed or angry and are affected by the parent's
rnoge Understanding that sven infante are affected by adult emations can halp pareets do therr et in supperting their
child's healthy development.

Pro-verbul communication shills sre all the wirys o child comrmunicates with ot without wsing wands, & child ususlly
staris to bearn preverbal skill from birth unil three years old. This skill iswery important for further speech and language
development. This commurication can take the form of comventional gestures such as showing, giving, open-handed
reaching, peinting, noddieg or shaking the head, and waving Fye coract with care givers can demenstrate a number of
different emctions You can obttain a child's view by ohserving what makes them happy or sadt when do they smile or ory.
‘What noizes and sounds do they respord to ard i what sy irfants can discriminate betwesn positive (happyh snd
nagative (angry ar taarful) fadal exprassions and can respond aocordingly. This i &1l a way of them commuricating their
feelings and relaticnshipe within their families. By being able to describe this, @ will as=ist parents to understand the
mpact of their positive and negatie bebaviours on their child”

Wit do wou think i working weell for you?

Billy waes sgrent aamme time togetber al school boday where v talked about what life was libe far oo We played & game of
carchs which you said yvou enjoved and will sometimes play at home.

onig baled e o liked living in Walverhampton and wou liked wour ey SOnned, Voo ssid oo hae o friand but wauld ke 1o
maskn morn naw friends by wahers you T,

Wit are you wormed abouot?

Billy wou told me that vou dor't like your new home. You said it wase't big enough for your family and thiat this making things
hewriole at home. You argue with your mom and hate sharing a room with your sister. Tou told me that this makes you angry
ancl o lash out woar mom at home,

Haovwe il thie affect youl if the worrlas don't go sweyT

Billy wou tole ma that vou neaced 1o mave into a bigges homa and that you wene not sure e Long wou could oontings 1o live
in sarur T, or s you ofters thought abeut running ey ar asking e live with your grardparents er dad.

You don't want b keep g with your mom but el lie things are getting worse.

‘Fiou told me vou were wamied aboart school. You i that vou find school hard and sometimes don't uncksrstand whak the
teacher is asking wou to da.

‘Wha ls Imoortant to you In your lfe?

Fou told me that your mom s important 1o you and wour grandparents.

16



~ Parents' support needs wdit

Hthens is more than cne parert. please cick the plus button at the tap ta collect the other pansms views.

Lo you have additional needs™ He
Pliass spcity
nia
I & parant of carer hiat ackditional messds astablish ther prafermed Torm of Comemunicatian, Maks § and space e talk amd

AT over what has already been saxd. Make sure languags 15 actessmble and take it slowly, Use fatal expresswons and hand
gestures snd consider wour body languege and tone of voics

|5 thiEne amybody in your SuUpport retvwork that vou would be Hi

happy to have act as advocate?

Pliadies firctd ks their cantact detals

Hame Relatiorahip Crowrtsct details

(=1

17



m ParentfCarer visw edit w

Wi de grirg ther views

Messa lanking

Winat oo you think & working wedl for you?® Yhat are the: best things about you as a parenticarer and the cane of your

children? Who supportathelps you and your children?

Pessn o e me thet yau liks living in Waherbamgbon snd things see easier now bacause yau have family arcund wau for
Suppart

Wou Lo your childean and would do amything for them, you anjoy taking them for daye ot as a tamily.

W'hak is happendrg nght now that is cousing you to worry? WWhat are vou or vour family worned about™

Hessa ywou bold me that you are worned about the flat and how oramped you all are. You told me that you need to be
rehaoused ina bigger ome.

You Feel beatber vtk poursell But are St suffencg wilh pour owe health fesds You wioery Bawvw the will impsct an the
children as they grow up.

You ane woered about Billy's bahaviour, You told me that it is getting warse esch week and feel, thal wou will have no contral
crwe him gign, You ane worrid hin veill bagr B mix vtk b wroeg croved,

Huzver willl this affeact wou i the worries don't go away?

o tobd me that if youw don't rece e the cormect supoort far your family it may Lead 1o Billy's behaviowr becoming
wnoontrollattes and for tha family o Breek Sossin.

Vi'hat needs to happen to make things betber far wou and how cam we help you?

Hes=a you feel that you nesd to be mhoused in a bipger property =o that Bily and Pamm can have their awn room. You have
asked for support with Billy's behavicur at home.

~ Agency views et

Wehat gtrangths ardl posities factors ane thens that car impact the surrent sfuaticn] What are the Bast things sbout the

parentsearers and tha cars af the children? W wugpartatelps the parentacarers and dhildren?

Messa b recantly mosed b Walverhampton, S5 boves the dhildren and ergeys spending Lime tagether o3 a Family, Mg
atways has time to address sy issues that aris= in school or any wories sround the children’s welfame,

Thee Furnily huave the support of Nesss™ parents new they ar livirg in Wabsarhampian, Thay are Bagineirg o Build
friemdships in the local ares

Wihat s hagpendng right nora for the family that i causing yau o woeryT

The famity hawe besn housed in a twso bedmom flat in Wabvserhamptan. They family are overcrowded and Billy and Pam need
1 hawe thair oo bodroom and cpace.

Bily is becoming frustrated by their living stuation and it is impacting on his behavwour. He is now begnning to lash out 2t
oz and hits behaiowr s becomong very difficul? bo manage.

He=za has her cwen health needs, andis unable to work. This is causrg a financis] strain on the Famile

By Bahaviour is dicliving in school and will often ba disruptive in class, Hi has shaned that his is struggling with his
achaol work.
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Wihat & Ukely to happen iF the presenting sibdaton Bt addressed” YWhat |s the mpact of the worryT

Billy's behaviour is escabating at home and in school. If this contimues it may kead to the famity relationships breaking down
and Billy being at sk of excluskon.

The family is owvercrovsded at hame which B causing tension within the home The home ervironmert may ne longer feel ssfe
for the: chitdren.

‘What needs ta happen to make life better? What e we lesmt sbout the situation?
Fiowr Pdensp 1o resceive suppart Sor Billy's behmvicur at homes and the same strabegies. 1o be applied in schoal,
Tha familty reed support 1o esplane thedr Fouing situstion and to find a bigoer property.

Support to be offerad to the family to explore ther firences.

~ What wairkes have been [dantified?: it

Fleags select all that apply Early Years Support
Irnpnorse Ernabicral, Mental and Physical Health of the Child
Imprcie Emational, Merntal and Privsical Health of the St
Reducn Harm from Subetanoes haing usad by Child
Fiiagdusn Harm froen Sbitances [Adult)
Irprere Family Relaticrship
Children Safe firom Abuse and Exploitation
Presserking and Tacklng Crirme {Chitd)
Presenting and Tacklng Crime {Adult]
Sate from Domestic Abike

Seture Housing
Firareisl, Stability
Educatian
ol
#  Educaton it b

Things to include:

|5 thea child mot able to participate and engage with education - duc ta lack of motiation, emotonal regulaton andfor
bererviour difficulities. e there wormies around the suitsbilty of Elective Home Education, or = the child off-moll and not
reteivieg an education atherwise, sk of Mot in Education, EmplaymentTraining.

Flease mdicalla any worrss anound edudca
E!I.L'.-'II bl Mgfh—ﬂﬂﬂtHh attEndamnde s Hﬂ'ﬂ"r' dﬂ'lﬂrml:ﬁg ak Wl MO mrﬂ.l;h“iml .

Billy has shared that he struggles with the work that & being st and pece of the work in school. We sre unsure at this paint
if this i= becau== of an unidentifisd leamirg nesd or an erironmendal factor. But are exploring different ways in which e as
& scheol can support him.

W Billy started with s in Sapiamber he wae 3 hapgry, sociahle woung by b throughout the year are noticing & change
in his mond and ha is Becoming sithclawn

He iz displayirg different behaviowrs in class such as shouting out. disrupting the: diass, walks out of class duning Lessans,
wonders around school, reluctant to go o lessors. Most recentlly Billy has been given a ore day exclusion for attacking
arcther pupil
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What i the child's sttendance? TE%%

= Early Years Suppert i A

Please mdicate any warries sround early year's support - e, chilld’s 0-5 physical health or development needs not met feg.
cancermirg sotidental injurise, dental ygiens)

Pam is 4 wears old and appaans ba it acd healthy, It his been ideritified theaugh this distussion that Pam msry b missed
some of her development checks. This is difficult to identify with a dhange in authority.

Pam 5 vl 1 ke registared with a nursery So s missing cuton socialising with childrn of har awn age, This may Be impscting
o her devilopment,

I thee chilel up e date with their desalogment checksT Linknown

Far adcitioral sugport
If "no™ thie central health visiting team will need to be notified: &waiting central health email address

Age they atterding amy eligibla free childcareT Mo

Are they attending ary other childoare provision? He

Ternfic for Twes offers eligible families up to 15 funded hours per week (beem time), from the term after their s=cond
birthidey, This entitlament offers yourg child nen 16 oppertunity [ partiipata in early 8z perenies, socialiss with paars and
gain the skills neaded to be raady Tor schood, Once tha family have been approved for the entitlement. it can be acceesed up
urtil the end of the term in which the child tums three, leading them ther urtil the universal ertittement for all 3- and 4-
year-olos, The spply famiies can sither subimit an anline application vie chedk terrific far twos eligibdity - Early Help
Support fweelverhampon gav.uk] Gr take proe! of eligbelity 1o the chosen chaldoare pravidan, wha can da & manual check,
The entitlement can be accessed throwgh ﬂfﬂ:drcgﬁh:f:d picvision. such as childminders, day nurssries, pre-sdhoal
groups. martained nursery schools and schools with 2 vear old peosision |please contact the Early Years Team for peovider
infarmation),

Raferral info
I o Referral B required ihen please contact EarlyXearafwotverhamoton ooyl
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-~ |rgrove Emotional, Mental and Physical Health (Child) wll:-‘

Please indicate amy worries around the child's emotional. mental and physical bealth:

Billy mowed to Wabserhampton during Last Summer. This has been a difficult mose for hime He has started a new school with
no tamiliar friends around kim for support.

Billy has shared with us that he is urdsppy in his bame envireament and mairg 1o Welserhamgion has b e sarst thing
fizar him.

There bas bean o detoriceation in ks mood since September arcd wi are raticing be i becaming maore arel mere withd raeen,
Along=ide this we ars seeing an increase of dysregulatsd bebaviour during cla=s and at lunch. Bily is reluctsnt 1o tslk ko any
staff members about how he s feeling.

For additional suppart
Echool Murses - sew chitdren batwean the ages of 5-19 in education setbings including pupll raferral units and homa
educsied Referrals can be made via: Awaiting central beslth referrals email

Child and Adalescent Mental Heatth Servioe - advioe, useful links and how o nefer: Click for Unk

Ht‘

#~ Improve Emoticnal, Mental and Physical Health {&dult)

Flaaie inclcate any wiorries areund the adult's emational, rental and physical keatth including the impact on the child:

Megsa has thared with us that although sha knows moving to Wolvarhampton is the bact decksion for the family she has
Toursd it cifficull, Ard ne longer sble bo weerk e put o Faendal strain on the famly, Neass erjoyad Bar prvious joby and is
nuow fesling very isolabed being at home sveryday, She is seeing a gradual dedline in her mativabon and finds herself
srapping at the children mare often.

Heg=a is finding Silhy's behaviour extremely difficult to manage o1 home and this is cousing tension within the home this =
impacting cn the emobcnol well berg of 2l of the famity.

For addstional support
Partnering Familkes Team support first time mothers aged 25 and under with vulnerabities ard mothers of all ages who
have hiad a prevecus chibd removed and are now pregnant again.

Triz Health inclusion Team suppart gypsies. travellers. refugees and migrants, havsens, homeless and asvlum seekers in
1k hatels - prowviding they ans pregaant ar kawe childnen 0- 10 Sasiting ceriral smail link

Walverhampton Talking Therapies - Wolverhampion Talking Therapies for arciety and depression offers brief
peychological thersgny for peoph it g 1 riental health problems such s lew mood, depreasion, ancety ard
stress. This is nat an emengency serdoe Uik here for link
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~ Reduce Harm from Substances being used by Child m"‘

Please indicate sevy worries aroursd the child's use of harerhsl substances:

Bilky b b identifed several times by other pupils withen school berg with a smrall group that are smoking cannakbes.
Billy hias ot adnmetbed to this and states he has nevar tried & and has rever spaken with the groun.

A this has been reparted by different pupils this is becoming quike a conoem we ane ursure ot this point if this is something
that Billy & doing when be is in school of i be s mixing with the group in the ommunity also

For additicnal Support
Wielverhampien 3E0bambi: receverynearyey @nka, net

et

re Fischucs Harm from Substances (Adulf) in

Fleasa indecate sy wearmss anound the sdult's ues of harmiful substancac inclisding the irgact on the child:

During discussons with Meses sha has discloead that sha has preous strugoles with cubstance missa. She shared that &
wears aga she wsed cannabis 1o Felp with pain in her bick, She veed o senoke this & horme af an evaning Messe baliowes thal
By i umawaare af this and she orly smoked when he was in bed,

Moesa discloced that she has started thinking about smeoking cannabis again because of the sbrese she (o undar.

For additienal suppart
Link to Begovery Mesr Yo Email: hembftrecvermearvpuEnhsnet
adit

#  Imprava Family Relationship it b

Include in this secton any harmful levels of parentalicarer conflict or if the child is violent or abusive to parentsicarers. or
siklirge

Please indicate any worries around relationships

Hesga is felling the strain on her relationship with the children because of all the stresses they are curnently gaing through
thio faals that the behasour from Billy, home ervdranment and financial stram s having an impact She hawa chaned that thiry
aften will erel up arguireg of am everirg and due 1o the lack of space in U hers thers is ne where 10 ascapss,

[For achvice snd support comtact For parentirg webpage with unieersal informotion and parentirg modules Click heps

[Far Reducing Parantal Conflict for ralatianchins Clck herg
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= Children Safe From Meglect, Abuse And Exploitation wdit b

Hawve you got any worrkes about a childfyoung person being Fog
at rizk of abuseheglect?

Please indicste any worries about shuse sndior neglect

If ehers are gy wanries around sbuss or neglect then the worklst will sutematically open the WE CaN Toolkit

DCia you have apy worries about contextual Yes

safeguarding lexplomaton|?
Please indicate ary waornes about contextual safequardinglexplofation):

Billy ks rewe i the area and feels wnhapgy at home. He will often beave the home to awedd the: conflict. He has recently
started hanging around with a group of alder males, they are Trom a knoen gang in the anea, The gang & K7 and ane known
o st wounger children through drage. Billy is demying any knowdsdips of being with ary of the males,

Ha= the exploitation tool kit been completed? Y

I thens sre any worriss around Shuse ar neglect then the wirklist will Scrmatically apen the scplatation bkt

wifi

~ Preventing And Tackling Crime (Child) et W

Please |I1|1-C:|'H£-'H1:"n‘ﬂill'l'|ﬂ aroured of mared acthvity inviolsing thie ched:

Bty s reasonably new 1o the local area. He s slowly developing friendships in schiool and comimunity but these are rat
akwianys ponitive.

Ve hawe beeen indormed that Bilky has besen witnessed hangng around the Iocal shaps with an otder group of boys This
Group are @ knoesn garg within the area. Thay go by the name KT and are known to eplalt yewngar children thraugh drigs.

Turnaroursd Far crime contact: Wy s

= Preventing And Tackling Crime (4dult} wilit b

Please mdicate any wosries arcund crimmal activity inveleing the sdel:

Tha Tamily are curmeily g i o bwa Bedraom fat in Wl fampten Thens is oot encugh living space in e homes which
results ina Dot of conflict within the hoeme. The corflict is causing issoes. between them and their neighbours, The neighbcurs
hawe started to bang the wall of an everirg and in retaliation are playing musc estremely loud of an esening when Pam iz in
bz

For addtional support
Pravanting and tackling crime for adults this wabsite will give you mane [nformation to what corstRutes as ASE bahaviour:

Click go link
Emall- gsbufireeoleerhamptenhemes.arg.uk For crime cootact: w_sary_help trisge@westmidiands. police uk
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= Safe Fram Dormestic Abuse edi N

Whizse babviour i damestically abusiveT Da ey rasic i thss Family Boms o are they 8 regular visitar such & a partner,
family mermber of Triend?

Pleams ndicate any worries around domestic abuss

We=ss snd Billy ar= experiencng lots of conflict. They are sssing &n inreass in the amount of arg ‘they are having at.
home and they ane besoming mere and mans heated

Mesigs s corcemed that & Billy gets older sod stronges be will become the perpetratar of domestic abuss towards her s
this is something he witnessed between Messa and his Dad.

To assessif a referral is resded please complete:
Dhassh Fisk Assaaianant Link A siore of 14 or mone will recuire a referral to MASH

Available suppart IVA smal WINFwolvarhampion.gowak
For Walvarhampion Homes residents emal DAfswalverhampicnhemason.uk

Tha Heatth Incluchen Taam support qupcies, travellens, rafugees and migrants, havans, hemaelacs and asylum saakers in
the hotels - prosdding they are pregnant ar hawe chitdren 0-1%

= Secure Housing aﬁc‘

Inchude Fere farilies in temporsey acco mmadation g in unsastable bousing ar threstensd with eviction or st rek af
homelessnass

Is the child threatened with homelessness within 56 daysT Yes
IF yis — maaks  refarral to homsdess services vin Link or by sending an email i - DutptleRsfen@wolwerhamrgion.govuk.

Plasse inclicate any tonoerns arind housing

Musia ane her family are lving i a twe bedroam Mat which they reet from Wialverbamgaton Hames, This mesns Billy ard
[Pam hiarve to share 3 bedream.

The haene & na banger sutable far the family. Billy is of an age where be resds b awn space aid shinng & Bedroom with bis
wounger sister is causing condlict. Billy has mo where he can escape within the home to belp him regulate his emotions when
he s feeling heightened. He has told school staff that he has no privacy and will often ook himself inthe bathroom
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For additicral support L6717 vear old pathweay -

I= the child threatensd with homelessness within 56 deys - if yes — mandatory to make & referrsl to bomeless servces vis
Linik e by sending ar emeil o Dy

Lirik far ganeral housireg advice: Click heps

The= Froeit o for Wiolserhamplon Hormes iz via Hormes Direct - 01902 556739
Homes Directfrwobverhamnptanhomes.ong.uk

Hicre 1 sonbv problems alfectivg your housies situatior, what b d il you hawe been asked 6 Leavs your proge iy, B you
ran find somewhere else b Uee Click bere for link

Faor achiceSrdormation in terms of YWohserhampton Homes managed tenancies [rent issues, home condibions: eto) -
WHFamilyiEwolserhamptonhomes crgub

~  Financial Stability eri

Include hara if anynna intha family s on banefits ecpecially if those banafits have been capped . &y obhar dabt Esues ar if
the: family is just struggling 1o make ends meet.

Pleass indicate ary cancerrm arcund finanoes:
Misich s recently mowed te Winlwrhamgpien, She daims Universsl Credit and is eligibles far supgart Tor her disabilities,
Sirnca cha i ne longer working sha am struggling tn manage har finances,

Messa has shared that they do rot havwe enough money o buy food and essergials for the month crce she has paid all of e
bills. She has been atferad Local food bank pancels but is wormad what sl happan onca she is no longar elgible for this.

Wiauld you e prepared to geee your Matonal Insurance ]
nurnber or benafit number?
If yes, please provide details:

FES2aaTEA

‘Winuld you agres ko an eligibility check and { training or Yes
employment support?

Financial Support Resowoes

City of Wielverhamgrton Fime & dedicated coat of lving sechion an their wish sie whens heln antd ackics (& svailable through
things Bk the Household Support Fund : the network of community shops and much mare: Click bere

Walvarhampton City Courcils Foad Bank Ut is found using tha following Lok

Far adcitionel Sugiport
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b

~ M=t ] el ok
Plesrse ansune this cate s rot Bednng the start date of tha form
Camgletian date of aarly su 2d-|un-2024
[
A Comemunity support it
Congider here wwbat ather forms af supgart the family has or can drae an for supgpart with the lecal commurity, neit

endireg tme

commurity groups, other cpportunities for posiiye experences by the family 2.9. going to the park, Ubrary, s
together et

Vitolwerhampton Toursg Opportundties website Cligk bere

A YO PRCRRined O S0l yold Sk TOr SLEDpOiT IO yosr comenunityT

Wessna hias recsived suppnt fnom ibe bocal food banks,

She has moved to Weolverhampton bo be claser ta family. They live clese to Messa's family who are of support when nesded.

Iz & plam recpuined T Yug
I yes, pleace ctako ciart dato of plan 24-Jun-F074
»~ Early Support Plan -
Hinieek Actien
Befundnus suppr Far Messa bo stierd parenting programeme

Horw waill this snpiees things for ol [The childidaeung person) T

This will halp imgroeass Billy's ralaticnshin with Messa,

By whom? By wihen Progress to date
Mussa 19 jul- Gaoing well
024
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~ Child'sMoung personis) Comments

"Pre-verbal commisnication skills are all the ways a child communicabes with others without using wards. A dhild usually
starts to learn prevertal skifl from birth until three years ald. This skill iswery important #or further speech and language:
devslagpmart, Ths communication car take the farem of cormesrlional gestunes such a8 tharwing, giving, aper-handed
reach I'-q,pulrlurq,rﬁdl:lrgﬂrﬂhal:rq the head, and Eeasing. E'|II".' coniact with cans ghErs Can demanstrate J numiber of
different smatiors. You can obtain g chlds vesw by obssrying wihst mskes them happy or sadt when do they Smils or oy
Wihirl rareg scvl ounds di they respond te and i whal wae® Infanta can disciminabe babvien positive |hapgn] and
negative [angry or fearfulh facal expressons and can respand actord iIngly. Thiz s all a wary of thEm commidncating theer
feelings and relalionships witkes their families, By being able te describe this, # will A8 parents ba underctand the

i act of their pasitivg and regative Behaviours o their child”

Child eoung person’s éomments an the disdnsioniplan
Billy o Ble nme wom understanc wehy yomar Family ted help but you s incivg difficult 16 el anyors Bonee you ans fesling,

Yaou want things to charge at kome and at school ard you don't want ko feel angry all of the time ke you do nice:.

i thizy asgrese with the: plan?

Billy o told me that you don®t agres with our concems about whio wou are harging around with and they woatdn't da
anything to get you in to trouble and they are the only friends that youw have.

ddit
#  ParentsiCarers Comments et

ParentsCaners comments on the disoussion’plan

MHessa agrees with what is wiitten on their plan ard B eager for suppon.

D thayy acandee wilth tha plan?

Mitsa aorans with all that i writhen in ther plan

-

~ Canclusion it

Please give an overview or analysis of what worries hase been addressed and what solutions have been achieved?

Billy andl his family have recenthy moeed ta Wiolverhampton. He lives at kome with his mather ard younger sibling Pam. The
farmity are ousrently Uving in a two bedroam flat which means Bitly and Pam are hawing to share a bedroam. Hessa,
Billy's mother, has her own heatth needs which maans Billy has to cane for ks mother at times..

The home is overcrovwced which i cawsing tension. Thers are arguments between family members on a daily basis. The
familty need to explone begger propertes which will give thermn more space and the child ren their own bedroom.

Billy waill often leaye the hame after an argument for space, He has been weiktnesssd hanging seound with alder males that are
a known gang. Billy s extremely vulmeable snd does not believe he is ot risk of being exoloited.

Tha unsirttloment and canflict st hema is mpacting en Bilh's bahaviaur, which is seen ot Fami and in schaal, Billy arsd his
farnily are resching cut for suppant with housing, Billy's bekesiour and Snencial support.
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Are you happy about the support being offered to wou and
your family?

Do you need to rovies this plan?

Date of review

28



