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   RESTORATIVE PRACTICE 

All contact and work received by families from the 

City of Wolverhampton Council within the City will be 

based around restorative practice principles. This is 

to ensure we improve the life outcomes for all 

children, young people and families we work with. In 

Wolverhampton we intend to use restorative 

principles and behaviours with colleagues as well as 

children and families, to help develop positive working 

relationships. 
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1. Introduction 
 
The purpose of this guidance is to explain what the Early Support Plan is, and how it 
should be used. 

  

2. What is an Early Support Plan? 
 

2.1  The Early Support Plan ensures that children and young people receive the right 
support at the right time, before their needs increase, and that services are 
delivered in a more co-ordinated way. 

2.2  The Early Support Plan provides practitioners working with children, young people 
and families with a common assessment process. 

 The Early Support Plan will: 

• Help practitioners to gather and understand information about the needs and 
strengths of a child, young person and their family, based on discussions with the 
child, their family and others involved.  

• Support the team around the child to plan together what support is needed, so that 
the child’s, young person and their family needs can be met quickly and effectively 

• Provide a means of engaging other services for children with additional needs, so 
that the interface between universal and targeted services is more seamless 

• Act as a referral tool into a range specialist services. These include referrals to, 
Housing Support, Debt Advice, Financial Assistance and Parenting Programmes. It 
is likely that it may be used as the referral tool into other targeted services over time 

 

3. Benefits of completing an Early Support Plan: 

 

• Reduces the number of different assessments that children and young people must 
undergo. This means that children and families don’t have to keep repeating their 
story. 

• Encourages practitioners to see a child’s, young person and family’s needs in a 
more holistic way and to recognise strengths as well as needs.  

• Supports better shared understanding and communication between different 
practitioners, by encouraging a common language of assessment, need and 
response across agencies. 

• Empowers the child, young person and family as it should be completed in 
partnership with the child and family, wherever possible enabling them to take the 
lead. 

• Supports earlier intervention, as helps practitioners to identify and meet a child or 
young person’s identified needs at an earlier stage, before problems reach crisis 
point. 
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• Based on research and best practice in working with families, providing an 
evidence base which is trusted by other services. 

• Can help identify unmet need and reduce escalation to the Family Help service 
ensuring the right support at the right time. 

 
The Early Support Plan is voluntary, so the child and parent/carer must consent for the 
plan to take place and decide who else they wish to be involved. They should also be fully 
involved and consulted throughout the process. 
 
 

4. Early Support Champions:  
 
Early Support Champions will offer guidance and support to Early Support Lead 
Practitioners across partner agencies in completing the Early Support Plan.  
 

They will also offer training around the use of the Eclipse systems and assist with quality 

assurance. 

They will be aligned to organisations across the city and will support partner agencies in 

offering: 

 

• Consultation: about individual children and families supporting the Lead 
Practitioner to analyse evidence when children’s needs have not been met through 
the plan. 

 

• Co-working: supporting Lead Practitioners with information sharing to enable a 
good quality plan to be completed, co-chairing meetings, or supporting a family 
meeting if required (for example where there are disagreements, or where progress 
is not being made). 

 

• Collaborating: to co- design bespoke packages of support, guidance and practical 
tools to support practitioners when working with families. 

 

5. Who can complete Early Support Plans: 
 
5.1  All practitioners working in universal services (such as health care settings, schools, 

youth support and community agencies) should consider completing an Early 
Support Plan at the earliest opportunity where needs are identified.  

5.2  All lead practitioners completing an Early Support Plan are required to attend an 
Integrated Working training session. This course is part of a multi-Agency training 
programme schedule which is delivered free to practitioners through 
Wolverhampton Safeguarding Together. In addition, there is specific training 
available for example on Restorative Practice, Trauma Informed Practice etc. 

 
5.3      Partner agencies will be required to identify a “lead” who will be called an “Early     

Support Lead Practitioner” who will complete the Early Support Plan on Eclipse  
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6. When should an Early Support Plan be initiated? 
 

Before you begin an Early Support Plan you should check the Eclipse System to see who 
else is working with the child or young person and whether an Early Support Plan already 
exists. If someone has already started an Early Support Plan contact the Lead Practitioner 
and ask about joining the relationship with consent from the young person/family. 

Please refer to: - 

FFCP ESP Eclipse 

User Guidance.docx  
 

6.1  An Early Support Plan should be considered for any unborn baby, child or young 
person up to the age of 18 yrs, (or just beyond if the young person needs help 
regarding transition to adult services) that a practitioner considers may require extra 
support -  

• the child or young person has additional needs which cannot be met by the family 
alone. 

• the child or young person’s needs are unclear. 

• an Early Support Plan would help identify unmet needs. 

• a child or young person or their parent/carer raises a concern with you. 

 

7. Review process  

 
7.1 The Early Support plan should be reviewed every 6 weeks along with the family and 

any other professionals who may be supporting them. This is to monitor progress 
towards the agreed outcomes, identify any unmet or additional needs as well as 
celebrating successes.  

 
7.2 It may be necessary to review the case more frequently, depending on the 

complexity of the child’s needs or if things are not going to plan. It is important that 
the plan is not allowed to drift and that the case is reviewed every 6 weeks. 

 
The review process should focus on: 

• any changes in circumstances or emerging issues 

• what support is currently being provided 

• distance travelled since Early Support Plan and subsequent reviews 

• what measurable progress has been made regarding each of the goals 
(referring to the Early Support Plan form and previous action plan)  
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If it is identified that sufficient progress has not been made following the 3rd review, or 
there are unmet/increasing needs, with consent from the young person and family aE-
MARF should be completed detailing the issues. If you are unsure whether this is needed, 
contact can be made with the Early Support Champion.  

 

8. Escalation: 
 
8.1  Practitioners from universal services will continue to hold the plan and act as the 

Lead Practitioner. However, there may be some cases where this may not be 
possible if needs and risks escalate such as: 

• multiple needs in the family are identified. 

• family is reluctant to engage with service. 

• little or no progress being made; or  

• there is a need for a specialist intervention service, such as repeated Domestic 
Abuse  

In these instances, it may be necessary to use the Early Support Plan as a referral 
tool into the Multi-Agency Safeguarding Hub (MASH). 

 
8.2  These referrals will need to be made by submitting an electronic Multi-Agency 

Referral Form (E-MARF) to the Multi Agency Safeguarding Hub (MASH). If the 
family require a Family Help response you will be informed of the outcome. Your 
agency will remain involved and be part of the Family Help Plan and, in some 
circumstances, you may remain as the Lead Practitioner.  

8.3   The Family Help Delivery Manager based within the Multi-Agency Safeguarding Hub 
(MASH) will complete further checks to determine what level of response the family 
require. The referrer will be notified of the decision within 72 hours of receipt via 
email. 

8.4      The Multi Agency Safeguarding Hub may recommend that the Early Support Plan 
should continue or may require further support and interventions from the Family 
Help team. If the request is not accepted, it may be necessary to seek advice about 
next steps from either the Family Hub within your locality, the linked Early Support 
Champion or the Lead Nurse for Early Support and Family Help, who will discuss 
this in detail with you. This will enable us to ensure that we continue to meet the 
needs of those children, young people and their families. 

 

9. Management Oversight:  

 
9.1      It is vital that practitioners carrying out the Lead Practitioner role can access 

management support and supervision from their Dedicated Safeguarding lead or 
line manager within their organisation. 
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9.2     The practitioner may wish to discuss in their supervision – issues such as the impact 
on their workload in relation to taking on the Lead Practitioner role; Practitioner 
development and training needs in relation to the role; help in reflecting upon their 
intervention and support in tackling any problems that may arise in the receiving 
services in more than one Local Authority Area.  

9.3      All management decisions should be recorded within the case notes section within 
the Eclipse system. 

 

10. Closure process  

 
10.1 Following completion of the Early Support Plan and at each Review, a decision 

should be reached as to whether the Early Support Plan may be closed. This could 
be because:  

• the child’s needs are now well understood, and the appropriate intervention has 
taken place to enable the child’s needs to be met 

• the child/young person/parent/carer has withdrawn their consent to the Early 
Help process continuing 

• the child and family’s situation has significantly changed and needs to be 
escalated  

• The child has reached adulthood 

• The child and family have left the City (if moving to another local authority, the 
Early Support Plan can be transferred with consent) 
 

10.2 An Early Support Plan should end when the actions in the action plan have all been 
addressed or if needs are increasing and it is decided that a specialist assessment 
is required. In most cases this should be within 6-12 weeks however, this may be 
extended for a further review cycle dependant on progress and engagement for 
Single Agencies. 
 

10.3 To close the Early Support Plan, the Lead Practitioner should record the decision to 
close the plan. The completed plan should then be distributed to the child/family. 
Finally, they must update Eclipse System and ensure the plan is closed and and 
their manager has completed the closure authorisation. 

 
10.4.  At the end of the interventions, children and their families will be provided with the 

opportunity to share their views on what they think has made a difference to their 
lives and whether there is anything that they would change about the process. 

 

11. Information Sharing 

 
11.1  You should remember that the Data Protection Act/General Data Protection 

Regulations (GDPR) are not barriers to sharing information but a framework to 
ensure that personal information about living persons is shared appropriately. 
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11.2  Be open and honest with the young person/family where appropriate from the outset 
about what, why, how and with whom information will, or could be shared with and 
seek their agreement to do so, unless it is inappropriate or unsafe. 

11.3  You should also explain that a copy of the Early Support Plan will be held centrally 
on Eclipse System and details will be available to anyone else to whom consent to 
share information has been given. 

11.4  It should also be remembered that the Early Support Plan is a voluntary process; 
therefore, if a young person or their parent does not wish to engage in the process 
then you cannot proceed with the assessment. It is however important that you 
record that you have discussed the possibility of an Early Support Plan and that 
they have declined. 

11.5  Consider safety and wellbeing, base your decision to share information on the 
safety and wellbeing of the person and others who may be affected by their actions. 
If in doubt seek advice, without disclosing the identity of the person where possible. 

11.6  Share information with consent where appropriate and where possible respect the 
wishes of those who do not consent to share confidential information. You may still 
share information without consent if in your judgement the lack of consent can be 
overridden in the public interest. Judgement must be based on the facts of the case: 

It is necessary, relevant, and accurate, timely proportionate and secure - ensure 
that: - 

•   the information you share is necessary for the purpose for which you are      
  sharing it. 

• it is shared only with those people who need to have it. 

• it is accurate and up to date. 

• it is shared in a timely fashion and  

• it is shared securely. 

11.7  Keep a record of your decision and the reason for it, whether you decide to share or 
not. 

11.8  If you decide to share then record what you have shared, with whom and for what 
purpose. 

11.9  Individuals have the right to withdraw consent after they have given it. 

11.10 You must explain to the young person and their family that there are times when 
confidentiality cannot be maintained, i.e., safeguarding. 
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